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MEMORANDUM FOR: SES DISTRIBUTION 


SUBJECT; 


"Operation Alert 1*55, June 15, 16 and 17" 


REFERENCE: 


Instruction to Heads of Executive Departments 
and Agencies, from Office of Defence Mobilization, 
subject: Operation Alert 1*55, dtd 28 April 1755. 


of fwLu ccordance Wlth reference, verbal instructions of the Director 
of Central Intelligence and pursuant to a meeting of the CIA Emergency 
Planning Task iorce, the following procedure for the participation of the 
n-vonents of the Clandestine Services is furnished for necessary 
planning and appropriate action. 


2. Purposes a rid Scope 


a. To participate in "Operation Alert 1955' 1 in conjunction 
with elements of the Central Intelligence Agency and other agencies 
of the .federal Government, 


b. To familiarize members of the Clandestine Services with 
he redeployment plan, and the relocation site and facilities in order 
to facilitate the continuing process of improving and extending CIA's 
emergency preparation. 


c. 

order to 
alert. 


To review the vital documents by responsible officials in 
establish their adequacy for operations during a sustained 


d. To test the basic facilities, i.e., billeting, messing 
communications, and reproduction, to determine adequacy for 
extended use. y 


,. AS a . d 1 ‘! vice £or accomplishing tho above purposes and to ensure 
effective utilization of personnel at the site, an exercise will be conducted 
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to portray a series of simulated situations calling for realistic actions, 
recommendations, and decisions by appropriate officials, or their repre- 
sentatives, in executing the essential wartime functions of the Central 
Intelligence Agency, 


3, Assumptions : To provide conditions which will permit opportu- 
nities for progressive simulation of wartime functions, the exercise will 
be developed from two situations. 


a. Assumption for First Situation: 

(1) Beginning at 1205 iSDT June 15 and continuing to 
1205 EDT June 16, an initial situation will be assumed (a) that 
increased world tensions, accompanied by a substantial 
deterioration in international relationship) with the Soviet Bloc 
is of such magnitude that the President has ordered all agencies 
and departments of the Executive Branch to alert status and, 

(b) that the conditions are such that an outbreak of hostilities 
i3 expected momentarily. 

(2) Requi rement for First Situ ation; Those decisions 
and actions, in a situation short of war, which are deemed 
necessary to prepare the Agency for effective execution of 
its wartime functions. 

b. Assumption for Second Situation: 

(1) Beginning at 1205 EDT June 16 and continuing to 
1700 EDT June 17, a situation will be assumed (a) that certain 
Strategic Air Command Bases and industrial cities in the 
northwest and north central United States, including SAC bases 
in Alaska, have been bombed with nuclear weapons; and (b) 
that a state of general war exists, in both Europe and Asia. 
Washington is intact. 


(2) Requir ement for Second Situ ation: Those decisions 
and actions deemed necessary for the execution of the Agency's 
wartime functions during the first thirty days of a general war. 
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4. Planning and Control Mechanism: 

a. This will be a Command Post Exercise primarily concerned 
with actions involving implementation o£ tentative and/or existing 
CIA war plans with the concomitant actions and interplay with the 
Departments of State and Defense. 

b. The is designated as 25X1 

the planning and control mechanism for the preparation and conduct 

of the exercise from the relocation center. Chief, will 25X1 

supervise the activities of the personnel of the Clandestine Services 
who operate from the relocation center. 

c. In order to provide for the continued security of the re - 

location site, the number of personnel from the Clandestine Services 
who will participate at the site proper will be limited to twenty- 
five (25). This will provide for one senior representative from 
each staff and area division, two representatives from Records 
Integration and necessary staff personnel from | ~| It is 25X1 

desired that staffs and divisions assure that sufficient personnel 

are present in the Washington Headquarters at all times during 
the exercise to service actions received from their representatives 
at the relocation site, (See Paragraph 4 of extracts from a memor- 
andum to Heads of Executive Departments and Agencies, subject: 
Operation Alert 1955) 

d. In conformance with the uniform identification to be used 
by governmental agencies, all problem messages will be plainly 
marked "UNCAP, 11 No problem messages will be dispatched 
overseas. 

e. Actions generated during the first situation will be serviced 
even though such servicing may not be accomplished prior to the 

time scheduled for the termination of the fir3t situation. If necessary, 
this activity will continue into the second situation or until completed. 
Termination time for actions generated in the second situation will 
be announced, 
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5. 


not later ' 7 ^ onldh* furnished names of designated representatives 

ot later than o Jun e. R epresentatives so designated will meet with 

7 I in Room 2401 L, at 1000 hour*? 

June, for orientation. At this time details concerning administrative ’ 
matters, such as transportation, identification, will be explained and 

the by * "»*““***‘™ - 

FOR THE DEPUTY DIRECTOR (PLANS): 


1 


25X1 


25X1 


Distribution: 

DD/P 

COP 

A/DD/P/P 

C/I&R 

SSA-DD /S 

C/FI 

C/CI 

C/PP 

C/TSS 

C/FE 

C /WE 

C/EE 

C/SE 

C /NEA 

C/SR 

C/WH 

C/IO 
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Parti slant Excerpts from a Memorandum to the Heads of Executive Departments 
and Agencies from the Office of Defense Mobilization, dated April 1955* 
Subjects Operation Alert 19$$ o 



agei’Ktles to: 

a„ Evaluate the effectiveness of their relocation planning; 

bo Determine present capability of conducting essential wartiine 
functions of the Federal Government at relocation sites under conditions 
of suntairssd alert; and, 

Co Test their ability to deal with problems arising under 
attack conditions o Each participating Department and Agency retains primary 
responsibility for the planning and conduct of its operation in this exercise® 

The Cabinet record of action of the Cab* net aseting of Ap?il 22 , 

1955 „ at which time the parti erf pation of the Executive Agencies in Operation 
Alert 1955 was discussed is as follows-* " The President emphasized the 
import are® of thorough agoing prcsparation for and psrtieipaii on in this 
operation by all concerned .--A 


So Definitio ns: 

a® The term "essential wartire functions" Is used to designate 
those groups o*“ actions that have been determined as necessary to accomplish 
the purposes of the government in wartime® Each "essential wartime function 1 
has been placed in mis (in souse cases more than one) of the following ^ 
categories * (l) direct military operation; ( 2 ) direct support of military 

operation; ( 3 ) emergency disaster relief; (h) bedrock civilian operation; 

( 5 ) other wartime civilian operation; and ( 6 ) desirable for wartime civilian 
operation 

b 0 "Operation Alert 1955”: The entire period of June 15-16-17 and 
all activities co nduct ed dui 1 ing t he period from relocation sites including, 
concurrently* 

(!) Testing of emergency relocation plans® 

(2) Testing of the present capability of the, agencies to 
conduct essential wartime functions of the Executive Branch of the 
federal government, at relegation sites under c onditions of au stgi n^ 
alert, ioCo, current day = to-day business pertaining to the essential 
tfartTss functions vrf.ll be handled from relocation sites® Restated, the 
assumption is that insofar as day*^» 0 '=day activities pertaining to 
essential wartime functions are concerned, no attack has taken place, 
that Washington is intact, but the situation is critical and a partia 
relocation has been ordered o 
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(3) Testing of the agencies’ capability to deal with 
problems arising under simulated attack conditions. Exercise 
problems will assume that enemy attack as developed in civil 
defense exercise standards has taken place. No further attacks 
will occur during the period o^ the test although there will be 
sporadic harassing enany action during the periods All problems' 
will be marked " UNCA P 1 to identify simulated papers from actual 
papers being hai^IecT in the other phase of the exercise. 

3c Time Phasing : For the exercise proper, time phasing has been 
telescoped in order that agencies may test their ability to deal with 
problems arising under attack conditions. The thros-day period will 
represent activities that the participating agencies would undertake the 
first 30 days after attack. 

ho Sequ enc e of Operationa l Play* Agency personnel scheduled for 
reloeatio iTvtfl ITe vac uateW a s hi ngt o n on the audible simulated alert signal 
sounded at 12:05 FW EDT June 15. Until such time os they reach the sites, 
the nucleus crews already there will pick up all operations including 
(a) the initiating or playing of problems based on the assumed attack^ 
ana (b ) th© conducting of essential wartime functions. Each agency will 
continue th® exercise in continuous play through 5:00 p.ra. EST, Thursday, 

June 16« A skeleton duty force and communications will be maintained 
during the period from 5:00 poia. EST, Thursday, June 16, through fi:00 a.m., 

EST Friday, June 17, at which time the activity will be resumed continuing 
through 5*00 p.m., EST. 

5. Exercise Problem s : Each agency will design problems to test 
command policy 'decis iona e its operations, it inter-seency funstions, and 
its activities which would require central review or discussion. 

6 C Pre-T est by Age ncies: Each participating department and agency 
retains primary r e s ponsfbTli ty for the planning and conduct of its operations 
in this exercise. The following actions are important: 

a© That agencies® staff understand the sense of urgency that 
underlies these operations and tests. 

bo That adequate staff be assigned prior to operation alert 
to complete plans for the exercise including development of exercise problem* . 

Co That emergency action steps and mobilisation plans be developed 
and coordinated. 

d. That the period 2 May and 111 June be used to bring relocation 
sites to maximum ©aphasia on communications. 
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7 0 Administrative Arrangements for Relocates® Leaving the District 

of ColusM® on June 15 and Related Civil Defense Items* 


c.o Purpose * To outline procedure to be followed in relocating 
Government employees from the District of Columbia and for the participation 
(of those remaining) in the Civil Defame Exerciae at the Seat of Government 
on June 15. 


b * Assum p tions ° Guidelin es * 

(1) That an audible simulated warning alert signal will 
initiate the exerciae at 11*05 a.su, EST (12:05 Noon EDT) June 15«? 

(2) That the District of Coluitfcia will direct evacuation 
of all buildings and conduct a "curb drill" to test evacuation® 
transportation arrangements* 

(3) That only personnel designated to move to relocation 
sites will actually leave parking areas promptly o 

Co General Instructions ? Heads of agencies will proceed to 
their respect 3. veTTelocati on sites unless otherwise directed. 

All agency personnel not designated to proceed to relocation 
sites, including personnel designated to perform essential wartime functions 
but not participating in this &LERT, should be instructed to conform to 
procedures and standards to be separately transmitted from appropriate 
Civil Defense authorities and the Deputy Director of Civil Defense for 
Federal Buildings o 

Despite the fact that by June 15 agencies will undoubtedly 
have issued both Civil Defense identification cards and Civil Defens© 
vehicle markers to employees scheduled for relocation, minimum use of 
them should b® mads in this Alert « They may be used as necessary to 
assure the prompt exit of relocates* from the Washington areal "However, if 
other local communities are having a simulated "take cover" or red alert 
while reloeatees are enroute, do not use these cards or markers, but 
cooperate in the local exercise! It is permissible to use either or both 
if a local community Is engaged in a simulated "warning" or yellow alert 
if its duration can be expected to delay reloeatees substantially In 
reaching their sites. While cards and markers will not normally be used 
publicly in the area of relocation sites or on site, exceptions where 
clearly in the interest of national security may be authorised by agency 
heads o 


do Evaluations Reports on the experience of reloeatees in 
reaching sites aiKould~6e = submitted to the appropriate requesting authority o 


“3 ° 
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